BARRY GLASSMAN

HARFORD COUNTY EXECUTIVE KAREN D MYERS

BILLY BONIFACE DIRECTOR OF PROCUREMENT

DIRECTOR OF ADMINISTRATION

INVITATION FOR BIDS
BID NO. 16-168

REPLACEMENT OF BOILER SWITCHGEAR AND GENERATOR
AT 45 S. MAIN STREET

ADDENDUM NO. 1

May 3, 2016
Ladies and Gentlemen:
The purpose of this addendum is to provide clarification (s) to all prospective bidders.

Add Section 01 3300 — Submittals, to the project specifications. Electronic submittals will
be required for this project.

Prospective bidders are reminded that they can visit the site weekdays between 7:00 am
and 3:00 pm. Please check in at the front desk just inside the Main Street entrance.

The existing fuel tanks and the fuel oil will become the property of the successful bidder
(Contractor). They will be the Contractor's responsibility to properly dispose of or utilize.

A copy of the pre-bid sign-in sheet is attached.

Should you have additional questions regarding this project, please do not hesitate to contact

me at aehall@harfordcountymd.qgov .

Sincerely,

Aaron Ej Hall

Procurement Agent
AEH:KMD/kmd
cc: Ed Maley, DPW/Capital Projects

Maryland’s New Center Of Opportunity

410.638.3550 | 410.879.2000 | TTY Maryland Relay 711 | www.harfordcountymd.gov

220 South Main Street, Bel Air, Maryland 21014
THIS DOCUMENT 15 AVAILABLE IN ALTERNATIVE FORMAT UPON REQUEST



ELECTRONIC SUBMITTAL PROCEDURES

A

Summary:

1.

Shop drawing and product data submittals shall be transmitted to Architect in electronic (PDF)
format using Submittal Exchange (www.submittalexchange.com) or equal pre-approved
website service designed specifically for transmitting submittals between all construction team
members.

2. The intent of electronic submittals is to expedite the construction process by reducing
paperwork, improving information flow, and decreasing turnaround time.

3. The electronic submittal process is not intended for color samples, color charts, or physical
material samples.

Procedures:

1. Create submittal log in Submittal Exchange by inserting required submittals listed in individual
specification sections.

2. Submittal Preparation - Contractor may use any or all of the following options:

a. Subcontractors and Suppliers provide electronic (PDF) submittals to Contractor via the
Submittal Exchange website.

b. Subcontractors and Suppliers provide electronic (PDF) submittals to Contractor via email.

c. Subcontractors and Suppliers provide paper submittals to Scanning Service which
electronically scans and converts to PDF format.

3. Quality of Submittals: When possible, use original source PDF files marked up electronically
rather than scanned files. Poor quality or illegible submittals may be rejected.

4. Contractor shall review and apply electronic stamp certifying that the submittal complies with
the requirements of the Contract Documents including verification of manufacturer / product,
dimensions and coordination of information with other parts of the work.

5. Contractor shall transmit each submittal using the Submittal Exchange website,
www.submittalexchange.com.

6. Architect / Engineer review comments will be made available on the Submittal Exchange
website for downloading. Contractor will receive email notice of completed review.

7. Distribution of reviewed submittals to subcontractors and suppliers is the responsibility of the
Contractor.

8. Submit paper copies of any reviewed submittals not submitted electronically at project
closeout for record purposes in accordance with Section 01 77 19 — Contract Closeout.

Costs:

1. General Contractor shall include the full cost of Submittal Exchange project subscription in
their proposal. This cost is included in the Contract Amount. Contact Submittal Exchange at
515-393-241, Chris Fiddelke, chris.fiddelke@texturacorp.com to verify cost prior to bid.

2. The intent is for Submittal Exchange service cost to be in lieu of postage or shipping costs
typically paid for paper submittals. Service cost is a net cost savings to Contractor because
submittals sent electronically do not need to be shipped physically.

3. After award of contract, training will be provided by Submittal Exchange regarding use of
website and PDF submittals. Contact Submittal Exchange at 1-800-714-0024.

4. Internet Service and Equipment Requirements:

a. Email address and Internet access at Contractor’s main office.
b. Adobe Acrobat (www.adobe.com), Bluebeam PDF Revu (www.bluebeam.com), or other
similar PDF review software for applying electronic stamps and comments.

Products:

5. Basis of specification is Submittal Exchange website system for electronic construction
submittals (www.submittalexchange.com) or equal.

6. Substitution may be considered if submitted prior to bid date for pre-approval. Product

requirements:

Section 01 3300 — Submittals



Independently hosted, web-based system for automated tracking, storage, and
distribution of contract submittals, Requests For Information, and other contract related
documents. FTP sites, e-mail exchanges, and server-based systems hosted from inside
a contractor’s office will not be considered are not acceptable.

Utilize 256-bit SSL encryption and hosted at SSAE 16 compliant data centers.

Minimum five years documented experience of use on comparable commercial
construction projects. “Comparable commercial construction projects” shall be defined as
documented use on a minimum of five hundred governmental, public-entity, or private
sector projects each of $1 million construction value or greater.

Minimum five years documented 99.5% website uptime.

Unlimited individual user accounts and system access for all project subcontractors,
general contractor, owner staff, architect, design consultants, and sub-consultants, with
no additional fees for those parties to access the system.

Separate locations for owner, architect, design consultant, and sub-consultant review
comments with contractors restricted from viewing comments until final review or release
by owner or primary design consultant.

Full version histories and dates of exchanges automatically tracked and available for
viewing, searching, and reporting in a linear log format compatible with AIA G712.
Functionality to group submittals as required packages and apply forms and review
comments to entire package simultaneously.

Functionality for integrated online PDF viewing and review, including graphical markups
and stamps, for owner, architect, design consultants, sub-consultants, and general
contractor without need for additional software purchase.

Automatic, configurable email notifications for each project team member for new and
reviewed submittals and other items.

Automatic, configurable email reminders of past due items.

Customized, automated PDF form generation for submittals, RFls, and other documents
matching standard templates used by owner, design consultants, sub-consultants, and
general contractor. Documentation and demonstration of automatic form generation
using each entity’s templates must be submitted as part of any substitution request.

. Prior to project start, system vendor shall create submittal log with all required items from
project manual or submittal register. Owner or primary design consultant shall have full
control over required items list and access to edit, add, or remove items during project.
System vendor shall provide minimum one-hour live web meeting training sessions to
contractors, design consultants, sub-consultants, and owners staff prior to project start.
System vendor shall make available minimum thirty-minute live web meeting training
sessions for subcontractors at least twice weekly for the entire duration of the project.
System vendor shall provide access for owner, design consultants, sub-consultants,
general contractor, and subcontractors to live technical support by phone and email
minimum of 7 AM to 6 PM CST on standard business days at no additional cost.
Allowance for scanning and printing services provided by local third-party reprographic
vendor to assist with obtaining documents electronically and online print ordering.

At completion of project closeout, system vendor shall provide minimum of four archival
discs that include all documents and tracking logs, or the ability to download this
information from the live website in a single complete archive package.

Section 01 3300 — Submittals



& PRE-BID SIGN IN SHEET
Dated:_April 29, 2016 _9:00 am

HARFORD COUNTY GOVERNMENT
DEPARTMENT OF PROCUREMENT

Bid No. 16-168 Replacement of Boiler Switchgear and Generator Replacement at 45 S. Main Street
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