BARRY GLASSMAN

HARFORD COUNTY EXECUTIVE KAREN D. MYERS

BILLY BONIFACE DIRECTOR OF PROCUREMENT

DIRECTOR OF ADMINISTRATION

ADDENDUM NO. 2
COUNTY WIDE HVAC MAINTENANCE
BID NO. 16-121

December 22, 2015

Ladies and Gentlemen:

The purpose of this addendum is to provide clarification (s) to all prospective bidders.
FOR CLARIFICATION:

Attached please find the Pre-Bid Sign In Sheet;

The Bid Tabulation from the prior Bid No. 12-196;

The Bid Form of the awarded Contractor (Johnson Controls) from the prior Bid No. 12-196;

and
The Equipment Lists from Facilities & Operations/Parks & Recreation.

R A

QUESTION NO. 1: Who currently has the contract?

ANSWER NO. 1: The original bid from 2012 was awarded to 2 companies. Johnson Controls, and
RLS heating, air conditioning & Refrigeration. RLS was terminated in August of
2014. Locations of service that were awarded to RLS, were then contracted to
Johnson Controls.

QUESTION NO. 2: Can you please provide their pricing structure via freedom of information act?
ANSWER NO. 2: Please see the attached bid form, along with the bid tab.
QUESTION NO. 3: Can we request a time extension due to holidays and prequalification process?

ANSWER NO. 3: The bid was posted 12/4/15, with a prequalification application deadline of
12/21/15. This allowed enough time for contractors to submit. The bid due date
will remain the same, January 8™, 2016.
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BARRY GLASSMAN
HARFORD COUNTY EXECUTIVE

BiLLYy BONIFACE
DIRECTOR OF ADMINISTRATION

KAREN D. MYERS

DIRECTOR OF PROCUREMENT

QUESTION NO. 4:

ANSWER NO. 4:

QUESTION NO. 5:

ANSWER NO. 5:

QUESTION NO. 6:
ANSWER NO. 6:

QUESTION NO. 7:
ANSWER NO. 7:

QUESTION NO. 8:

ANSWER NO. 8:

QUESTION NO. 9:

ANSWER NO. 9:

On pricing sheet where you have PM cost X 2 or 4 = total PM cost. That is
stating all equipment on that list times to PM cost equals total cost? B page 6
states must submit unit cost, | don’t see space on the pricing sheet for that?

Unit cost refers to the provision of Preventative Maintenance. And hourly billing
rates are for the provision of Major inspection and repair. The space provided
$ X 2or4,is your unit cost.

| did not see dates for walk thrus, when are they or do we schedule them? Oris
that after award?

The point of contact sheet is included with the bid. It is the responsibility of the
contractor to contact any point of contact, if you wish to visit their location.

Who does water treatment?

The current contractor for cur Water and Sewer Services, is Johnson Controls.
Does our Master License have to be from Maryland, can it be DC or VA?
Contractor should be able to provide license to do work in the State of Maryland.

You say only manufacturer's recommendations and it is almost aiways over
$250. You don't mention any current testing. Is that separate?

The current testing is separate.
No annual or operational visits, just your tasking, correct?

Yes

QUESTION NO. 10:Do | understand correctly, we cover PM parts up to $250 then its the County's

ANSWER NO. 10:

responsibility then for minor repairs we cover 1 hour of labor and parts up to
$1257

Correct, please review page GR4, 1).

QUESTION NO. 11:0n training price on bid forms, do we put down full price and you half or do we

put down half price? Don't want to end up with a quarter of our cost covered.
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BARRY GLASSMAN

HARFORD COUNTY EXECUTIVE KAREN D. MYERS

BiLLy BONIFACE DIRECTOR OF PROCUREMENT

DIRECTOR OF ADMINISTRATION

ANSWER NO. 11: It would be an hourly rate X the amount of hours listed on the bid form. This is
an “if needed” basis, please review page GR10.

QUESTION NO. 12:What happens if emergency arises and our mechanic can't make day, we
scheduled, but then reschedules?

ANSWER NO. 12: The County understands emergencies arise, and will work with the Contractor to
reschedule in a timely manner.

QUESTION NO. 13:What happens if chiller goes down and can't get parts and rebuilt in 3 days? Will
we get paid for temporary A/C?

ANSWER NO. 13: Yes, this has been done in the past.

QUESTION NO. 14:Does chiller work include changing oil?

ANSWER NO. 14: Yes, chiller oil is included.

QUESTION NO. 15:1 don’t see any boiler cleaning, just inspecting, is that correct?

ANSWER NO. 15: Correct

QUESTION NO. 16:Piease explain how the County will divide work if more than one contractor is
awarded the job?

ANSWER NO. 16: This is contingent on the response to this bid, and each Department or Agency’s
budget. Work typically goes to the lowest responsive bidder, however, award
may be made to two (2) contractors if it is most advantageous to the County.

QUESTION NO. 17:Will both contractors be required to rush out there in less than 24 hours to give
quotes if equipment goes down?

ANSWER NO. 17: The awarded contractor for the location that has the Emergency is required to,
please review page GR2, D,

QUESTION NO. 18:Why do you have to quote if labor and markup is predetermined? Wouldn't it
expedite the process just to fix it? You have to do that anyway?

ANSWER NO. 18: Due to budget constraints, quotes are required.
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BARRY GLASSMAN

HARFORD COUNTY EXECUTIVE KAREN D. MYERS

BILLY BONIFACE DIRECTOR OF PROCUREMENT

DIRECTOR OF ADMINISTRATION

QUESTION NO. 19:Please explain unit cost on bid form when there are different types of equipment
requiring?

ANSWER NO. 19: Please see question and answer 4.

QUESTION NO. 20:Question 3 page GR 3, if parts aren’t available and equipment can't be down for
more than 3 days, | assume we have right to order new or temporary equipment
to meet that deadline and will be reimbursed any cost above the deductible?

ANSWER NO. 20: This will be on a case by case basis, we may be able to have equipment out
longer, depending on where it is located. All questions, concems and
clarifications, must be given to the point of contact for that location. The Chief of
Facilities and Operations or Maintenance Superintendent, must approve any and
all changes. No work shall be done, unless approved by the County first.

QUESTION NO. 21:How do you ensure an equipment manufacture such as Johnson, does not
charge more than 10% on parts? le: a double mark up, mark it up from their
factory to branch, then from branch to you. Are they required to show you
branch transfer price? (BTP) or do you let them work off list price which are
already marked up?

ANSWER NO. 21: Per the bid, requirement is to show invoice of how much was paid for the part.
The contractor is responsible for purchasing from the most cost effective source.

QUESTION NO. 22:May we please have an extension of a week?

ANSWER NO. 22: Please see question and answer 3.
Sincerely,

Aaron E%I

Procurement Agent

Attachments

cc:  Erin L. Schafer, Facilities & Operations
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SUBMIT QRIGINAL AND ONE DUPLICATE SET OF BID FORMS

BID FORM
BID NO. 12-196

COUNTY WIDE HVAC MAINTENANCE
Note: Designated lines have an asterisk for reading at bid opening.

TO: Director of Procurement
Harford County, Maryland
220 South Main Street
Bel Air, Maryland 21014

FROM: Jdohnson Controls, Inc.

60 Loveton Circle

Sparks, MD 21152

Pursuant to the Invitation for Bids, the undersigned having read all addenda, including those posted
on the County's website, hereby submits the following Bid:

WATER AND SEWER (W & S)

PREVENTIVE MAINTENANCE UNIT COSTS

1. SOD RUN

$_1.975.00 X 2pmvisits =  $_3,950.00

PM UNIT COST ANNUAL COST- TOTAL LINE 1
2. ABINGDON

$ 1,174.00 X 2pmyvisits = §_2,348.00

PM UNIT COST ANNUAL COST- TOTAL LINE 2
3. JOPPATOWN

$_340.00 X 2 pmyvisits = $ 680.00

PM UNIT COST ANNUAL COST- TOTAL LINE 3
4. HAVRE DE GRACE

$_371.00 X 2 pmyvisits = $ 742.00

PM UNIT COST ANNUAL COST- TOTAL LINE 4

BF-1



5. BUSH CREEK

$ 340.00 X 2 pm visits
PM UNIT COST

6. TOTALS LINE 1 THROUGH 5

$_680.00
ANNUAL COST- TOTAL LINE 5

$ 8,400.00
TOTALPMBID FORW & S

WATER AND SEWER HOURLY BILLING RATES FOR:

7. MINOR INSPECTION

SELEORO0 x  3hrs(est)
MINOR INSP HOURLY BILLING RATE

8. MAJOR REPAIR

$_110.00 X 75hrs (est)
MAJOR REPAIR HOURLY BILLING RATE

9. TRAINING

$_110.00 X 4 hrs (est)
TRAINING HOURLY BILLING RATE

10.TOTALS LINE 7 THROUGH 9 =

11. TOTALS LINE 6 AND LINE 10 =

EMERGENCY OPERATIONS CENTER (EQOC)
PREVENTIVE MAINTENANCE UNIT COSTS

12.E0C

$ 2,578.00 X 4 pm visits =
PM UNIT COST

BF-2

$ 330.00
ESTIMATED ANNUAL TOTAL LINE 7

$ 8,250.00 B
ESTIMATED ANNUAL TOTAL LINE 8

$_ 440.00
ESTIMATED ANNUAL TOTAL LINE 9

$ 9,020.00

TOTAL CONTINGENCY WORK FOR W&S
TOTAL LINE 10

$_17,420.00
TOTAL BID FOR WATER AND SEWER
TOTAL LINE 11

$ 10,312.00
ANNUAL COST- TOTAL LINE 12




EOC HOURLY BILLING RATES FOR:
13. MAJOR INSPECTION

MAJOR INSP HOURLY BILLING RATE EST ANNUAL TOTAL LINE 13

14.MAJOR REPAIR

IR X 25hrs{est) = $__2,750.00

MAJOR REPAIR HOURLY BILLING RATE EST ANNUAL TOTAL LINE 14

15. TRAINING

$_ 120.00 . 4 hrs(est) = ¢ 440.00

TRAINING HOURLY BILLING RATE ESTIMATED ANNUAL TOTAL LINE 15

16. TOTALS LINE 13 THRU 15 = $ 3.520.00 .
TOTAL CONTINGENCY WORK FOR EOC
LINE 16

]

$__13,832.00

17.TOTALS LINE 12 AND LINE 16
TOTAL BID FOR EOC LINE 17

DETENTION CENTER (DC)

18. DC
$_2,739.00 X 4 pm visits = $ 10,956.00 .
PM UNIT COST ANNUAL COST- TOTAL LINE 18

DC HOURLY BILLING RATES FOR:
19. MAJOR INSPECTION

$ 110.00 X 3 hrs (est) $ 330.00
MAJOR INSP HOURLY BILLING RATE EST ANNUAL TOTAL LINE 19

BF-3



1. MAJOR REPAIR

MAJOR REPAIR HOURLY BILLING RATE EST ANNUAL TOTAL LINE 20
2. TRAINING
TRAINING HOURLY BILLING RATE ESTIMATED ANNUAL TOTAL LINE 21
3. TOTALS LINE 18 THRU 21 = $__3.520.00
TOTAL CONTINGENCY WORK FOR DC
LINE 22
4. TOTALS LINE 18 AND LINE 22 = $ 14,476.00

TOTAL BID FOR DC LINE 23
PARBRKS & RECREATION (P & R)

PREVENTIVE MAINTENANCE UNIT COSTS
5. EDGEWOOD REC & COMM CTR

$ 647.00 X 4 pm visits = $_ 2.588.00

PM UNIT COST ANNUAL COST- TOTAL LINE 24
6. EMMORTON REC ROOF TOPS ONLY

$_214.00 X 4 pmvisits = $_ 856.00

PM UNIT COST ANNUAL COST- TOTAL LINE 25
7. NORRISVILLE LIBRARY & ACT CTR

$__225.00 X 4 pmyvisits = $___500.00

PM UNIT COST ANNUAL COST- TOTAL LINE 26

$_ 4,344.00
TOTALPMBID FORP &R LINE 27

8. TOTALS LINE 24 THROUGH 26

REVISED BF-4



PARKS AND RECREATION HOURLY BILLING RATES FOR:

28. MAJOR INSPECTION

$_110.00 X 3 hrs (est)
MAJOR INSP HOURLY BILLING RATE

29.MAJOR REPAIR

g_110.00 X 15 hrs (est)
MAJOR REPAIR HOURLY BILLING RATE

30. TRAINING

$_110.00 X 4 hrs(est)
TRAINING HOURLY BILLING RATE

31.TOTALS LINE 28 THRU 30

32. TOTALS LINE 27 AND LINE31

33.TOTALS LINE 11, 17, 23 and 32

Bidder acknowledges all addenda.
Addenda Number and Date:

§_330.00
ESTIMATED ANNUAL TOTAL LINE 28

$__1,650.00
ESTIMATED ANNUAL TOTAL LINE 29

§_ 440.00
ESTIMATED ANNUAL TOTAL LINE 30

$ 2,420.00 *

TOTAL CONTINGENCY WORK FOR P &R
TOTAL LINE 31

$_ 6,764.00 .
TOTAL BID FOR PARKS AND REC TOTAL
LINE 32

$_ 52,492.00
TOTAL BID

Addendum No. 1 June 13, 2012

Addendum No. 2 June 21, 2012

Check here if there are no Addenda.
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BID SUBMITTED BY:

Johnson Controls, Inc.

c¢/o C.T. Corporation %,\’)(MN/MQTRO G M

ENTITY NAME 9Authorized Represéntative/Title

(Must be entity name as registered with Maryland (Signature)
State Department of Assessments & Taxation)

32 South Street gTE‘PHGIJ Cacuman /-vt ETrno G
Address Authorized Representative/Title

(Print/Type)

Baltimore, MD 21202
City, State, Zip

866-680-8104 Stephen.M.Kachmar@jci.com
Telephone Number E-mail Address

B66-899-9960 June 26, 2012
Fax Number Date

All bidders must be registered to do business in the State of Maryland in accordance with the
Annotated Code of Maryland Corporations and Associations Sec. 2-102 Formation generally, Sec. 7-
202 Registration to do interstate and foreign* business, and/or Sec. 7-203 Qualification to do
intrastate. For information on registering or qualifying a corporation, LLC, LLP or LP call the
Maryland Department of Assessments and Taxation (SDAT) at (410) 767-1340. Sole Proprietors and
General Partnerships may call (410) 767-4991 or you may download the SDAT forms at:
www.dat.state. md.us/sdatweb/sdatforms.html - entity or by calling at (410) 767-1340 or Toll Free

(888) 246-5941.

""a corporation, association, or joint-stock company organized under the laws
of the United States, another state of the United States, a territory, possession,
or district of the United States, or a foreign country.” Sec. 1-101 Annotated
Code of Maryland Comorations and Associations.

All bidders must be In good standing with Harford County, Maryland. Bidders must meet any
outstanding taxes, fees or accounts with Harford County.

BF-6
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